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Module Aims

To provide an environment which encourages the entrepreneurial aspirations of students to
undertake research and commercialise innovative products and services by providing an
insight into a range of tools, frameworks and mechanisms that support the process of effective

innovation commercialization.

Intended Learning Outcomes

Key skills for employability

KS1 Written, oral and media communication skills

KS2 Leadership, team working and networking skills

KS3 Opportunity, creativity and problem solving skills

KS4 Information technology skills and digital literacy

KS5 Information management skills

KS6 Research skills

KS7 Intercultural and sustainability skills

KS8 Career management skills

KS9 Learning to learn (managing personal and professional development, self-
management)

KS10 Numeracy

At the end of this module, students will be able to Key Skills
KS1 KS4
1 _Identlfy_ the b_usmess value of innovation and manage an KS? KS5
Innovation project.
KS3 KS6
KS1 KS4
Plan, implement, and control the marketing research activities
2 . : : ) KS2 KS5
of an innovation project at an operational level.
KS3 KS6, KS10
KS1 KS4
3 Recogmse the |mpI|c_at_|ons_ of cost, price and quality during the KS? KS5
innovation commercialization.
KS3 KS6, KS10
KS1 KS4
4 Design, e_va_lua@e and |_mplem_ent different operational plans to KS? KS5
commercialise innovation project.
KS3 KS6, KS10
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Derogations

N/A

Assessment:

Assessments 1 requests students to prepare an individual report that identifies the value of
their proposed innovations and applies marketing analysis to position their innovations. A key
component of the assessment will be the interpretation and insight gained from conducting the
analysis.

Assessments 2 requests students to prepare an individual report that applies financial analysis
to prepare budgets for their innovations and suggests operational plans. A key component of
the assessment will be the interpretation and insight gained from conducting the analysis.

Assessment I(_JE:JE':(r:rc])Irgges o | T ¢ ) Weighting Duration Word 'count'

number b ype ol assessmen (%) (if exam) (or equivalent if
e met appropriate)

1 1,2 Report 50% 2000

2 3,4 Report 50% 2000

Learning and Teaching Strategies:

According to the learning outcomes, lectures will allow concepts, theories and principles to be
outlined. Tutorials and activity-based sessions will provide further use of real world business
examples in applying relevant concepts, theories and principles into practice. In addition,
students will be encouraged to undertake self-directed study and further research on selected
topics to acquire additional perspectives which will provide them with a deeper understanding
of the topics covered.

Syllabus outline:

Innovation and business value

Commercialisation and project management
Research and market analysis for new project
Market evaluation for new project

Concepts of cost, price, value and quality

Cash flow forecasting and budgeting for new project
Intellectual property

Outsourcing

ONo~®WNE
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